GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

October 26, 2004
PRESENT:
Paul Killpatrick, Carl Diekhans, Mike McFarlane, Lynn Mahlberg, Danny Gonzales, Erik Seastedt, John Rice, Kathy Schwandt, Summer Ehrmann
GUESTS:
Cliff Ferry, Julie Smith, Michelle Urain, Irma Reyes
1. Approval of Minutes – The minutes of the President’s Council meeting on October 20, 2004 were approved.
2. Strategic Plan – Dr. Cliff Ferry provided drafts of all of the action plans.  He provided an example for secondary education that he said can be used as a model.  The action plans can be used in the upcoming accreditation visit to show evidence of our planning process and how decisions were made.  Since planning and evaluation were the number one recommendations from the Northwest Commission on Colleges and Universities, Dr. Ferry stated the importance that the action plans become a living document to be used throughout the year.  Dr. Ferry and Mr. Danny Gonzales will take all of the action plans and create a report for the accreditation later next year.  
President’s Council discussed the action plans is some detail and had some comments and recommendations.  It was noted that at the time the Strategic Plan was written, we did not mention Entrepreneurial Training as a focus.  Our Strategic Plan is broad enough to include new things that come up, and Entrepreneurial Training will be added.  Another recommendation was to add an annual plan for the Indian Archival Center.
While faculty senate was involved in creating the Strategic Plan, Kathy Schwandt recommended that the annual plan be distributed to the department chairs so that faculty are made aware of the expectations, target dates, and responsible parties.  Dr. Mike McFarlane will distribute the action plans to the department chairs.

Mr. Gonzales recommended as we get closer to our accreditation visit we schedule forums for faculty, staff, and administration to inform and prepare them for the visit.

Some overlapping in the Student Services area with Marketing and Administrative Services was noted. Dr. Killpatrick would like to see more integration between Student Services and the Foundation.  There are too many art, theater, and fitness events to make each one a priority.  However, we can use them as examples under a broader category such as “to bring cultural events to the campus.” and use them as examples under that category. 
Ms. Lynn Mahlberg stated that transfer agreements for the bachelor programs should be listed in GBC, TMCC, WNCC, and CCSN’s catalogs, which would increase our student population.
3. Student Government Association Update – SGA President Michelle Urain stated she is very impressed with the college’s support of SGA activities; it is important to the students who see this participation.  There was a good turnout for the Regents’ Candidate Forum, and quite a few questions were generated.  Ms. Urain reported that the Nevada Student Association met at the last BOR meeting.  Carl Diekhans and she will members on the Textbook Committee.  She reported that a committee is being formed to overlook academic advising.  
Julie Smith reported that the Housing Activity Board has seven members, and their first activity (paintball game) was a huge success.  She reported that the SGA is hosting an AIDS forum on Thursday, November 4 at 7 p.m. in the GBC Theater.  Ms. Smith wanted to thank Ms. Cathy McAdoo, PACE Coalition, for her involvement with our college.
4. Classified Council Update – Ms. Irma Reyes reported that the annual Chili Cook-off gained a lot of support towards the end.  The Cook-off didn’t make as much money as in the past, but there was a large reserve in the classified accounts to offset it.   Classified Council is considering raising the amount of the scholarship for next year.  Ms. Reyes reported that a committee of past chairs for the Classified Council is being created to determine why people do not want to volunteer for this position.  Perhaps creating a stipend would encourage more participation.  
Classified Council will be sponsoring Christmas for Needy Families in conjunction with the Department of Child and Family Services.  Ms. Reyes reported that last year we supported three families, and hopes to do the same again this year.

Classified Council has requested a more timely distribution of the President’s Council minutes.  Dr. Killpatrick asked Ms. Reyes to survey Classified Council about the possibility of reactivating College Council: if they would see it as a benefit or not, and report back her findings.  
Classified Council meetings will be scheduled the third Friday of each month.  
5. Campus Government Affairs Liaison – President’s Council recommended that Carl Diekhans and John Rice represent the college as government affairs representatives.  Responsibilities include responding to questions from the system, public relations, and Legislative Council Bureau requests for information.  Mardell Wilkins will let the system office know who our representatives will be.
6. UCCSN Enrollment Reporting Procedures – Ms. Lynn Mahlberg provided a draft of the UCCSN Enrollment Reporting Procedures.  Please review and get any comments back to Ms. Mahlberg by Monday, November 1, 2004.  
7. Faculty Senate Update – Ms. Kathy Schwandt provided highlights of the last Faculty Senate meeting on October 22, 2004:
· Senate is discussing splitting of Student Relations and Scholarship into two separate committees.
· Senate is considering making Department Chairs a Faculty Senate committee.
· Senate discussed approval of academic calendar guidelines:  information this meeting, action next meeting.  One question still unanswered is when would faculty return in the spring.  Will take this out and vote on it as a separate item at next senate meeting.
· Senate has been asked to endorse the Great Basin Indian Archival Center.  They will vote at the next meeting.
· Senate is reviewing the proposed BOR handbook revision, Notice of Non-Reappointment for Non-Tenured Administrative Faculty.  She hasn’t really heard back from our faculty, but system-wide it is a hot topic.  There are issues with the process and termination without cause.
· Senate approved recommendation by the Academic Standards Committee that a grade of C- or higher is a pass grade for pass/withdraw classes.
· Senate approved common course numbering change from RPED to PEX to take effect in fall 2005.
· Senate ranked new positions for the hiring list and voted Nursing as #11 and Biology as #12.  Positions 1 – 10 have already been approved.  Faculty wants to separate the discussion of college administrative structure from filling Stan Popeck’s position.  Further clarification is needed.  A meeting will be scheduled with Dr. Killpatrick, Ms. Schwandt, and Dr. McFarlane to discuss.
· Senate approved the General Education and Program Core Requirements for the Secondary Education Program.
8. Miscellaneous
· Mr. Erik Seastedt talked about the GBC Winter Closure between Christmas and New Year’s Day.  A survey was conducted with the classified staff to determine how they feel about this, since they are the most affected by the closure.  People will have to use 4 days of annual leave to cover this time.  If a person does not have enough annual leave, there will be opportunity to work for compensation time to cover the absence.  If you choose to work during this winter closure you may have to work from a different building, doing different tasks.  Remember to notify student workers and temporary workers to let them know they may not be working during this time period, so they can plan to make up those hours.  Please call the Human Resources department with questions.  Mr. Seastedt will be notifying employees about the Winter Closure.
· Dr. Killpatrick was in Reno yesterday testifying before Congressman Gibbons regarding Sustainable Development Opportunities in Mining Communities.

· There will be a meeting on November 9 at 10:30 a.m. with the Small Business Association to talk about entrepreneurial training.  
· Summer Ehrmann reported receiving $32,000 from Mildred McBride who created the endowment in 1964.  The money will be used for scholarships.  
· Lynn Mahlberg stated that the Student Financial Services department is again spearheading the “Shoes that Fit” program at the college.  The program provides warm clothes for children and has generated much support from employees on campus.
