GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

September 24, 2004
PRESENT:
Paul Killpatrick, Mike McFarlane, Lynn Mahlberg, Danny Gonzales, Erik Seastedt, John Rice, Kathy Schwandt, Summer Ehrmann
1. Approval of Minutes – The minutes of the President’s Council meeting on September 14, 2004 were approved.
2. Gear-Up – Lynn Mahlberg reported that the Gear-Up grant is in its third year.  The grant is a federal program administered through the Department of Education that targets a cohort of underrepresented students in seventh grade through college.  Ms. Mahlberg will be chair of the state wide council.  She stated that there is a possibility of having a one-week summer program that targets the Gear-Up students.  There are currently 1,000 10th graders in the Gear-Up program.
3. Enrollment Report – Lynn Mahlberg reported that currently overall we have 14 FTE less than one year ago.  It is very good to see Winnemucca significantly increasing their full and part-time FTE.  However, Elko which has been increasing is showing a significant decrease in the number of full and part-time students and FTE.  For the long run we need to look at the current enrollments (full-time, part-time, degree seeking, undeclared, ages, etc.) to see if we can determine where the decreases are occurring.
John Rice mentioned that Jeremy Lords coming to GBC next week should shed some light on the current situation.
4. RAD Report to DARS – Ms. Mahlberg reported students have voted to return to calling the degree audit report DARS rather than RAD, which is consistent with the System.
5. Miscellaneous
· President’s Council discussed concerns about the use of the GBC-ALL email group.  When using GBC-ALL, your message is being received by everyone (all GBC employees with an email address, students, and several non-GBC entities who have offices on-campus).  People should consider their message and who they actually want to receive it before using the GBC-ALL.  Dr. McFarlane will send an email with some suggestions on email etiquette.
· Dr. McFarlane reported that fall workload/overload is being calculated using the 1997 policy, since approval of a new workload policy is pending.  Faculty need to return their paperwork to the VPAA office by October 1, 2004 for faculty to be paid.
· Ms. Mahlberg wanted to thank Patty Fox who has been working with Joseph Johnston on the art for the walls at Griswold Hall.
