
Faculty Senate

Friday, August 24, 2007
Battle Mountain – BM1; Elko –GTA 130; Ely –GBC 112;

Pahrump – PVC 122; Winnemucca –GBC 109

Members Present:   Lisa Arkell; Pat Anderson; Dorinda Friez; Garry Heberer; Janie Moore;
Bret Murphy; John Rice; Joy Shaw; Yvonne Sutherland; Mardell Wilkins; Lijuan Zhai; Jay Larson; Glen Tenney; Beatrice Wallace; Dick Borino; Thomas Broadway; Scott Hennefer; Jon Licht;
Ralph ; Anna Parker; Richard Southard; Norm Whittaker; Cindy Hyslop; Kathy Schwandt;
Jeff Cox; Susanna Dorr; Robert Hannu; Dwaine Hiles; Bonnie Hofland; Lynette Macfarlan;
Dorothy Moore; Sarah Negrete; Thomas Reagan; Frank Daniels; Susanne Bentley; Kevin Laxalt; Wyoming Rossett; Dyan Green; Patty Fox; Gretchen Skivington; Patty Jones; Amber Donnelli;
Mary Doucette; Tamara Gailey; Karen Mowrey; Margaret Puccinelli; Sharon Sutherland;
Karen Dannehl; David Ellefsen; Eric Walsh; Xunming Du; Lynne Owens; Dale Griffith; 

Gregory Schmaltz; Wendy Charlebois; Peter Klem; Karen Martin; Squy Wallace; Laurie Walsh;
Pete Bagley; Caroline Bruno; James Elithorp; David Freistroffer; Kara Miller; Julie Smith;
Teresa Howell; and John Newman 

Visitor:
Dr. Paul Killpatrick


Chair Nickel requested a change in the order of the committee reports, to which no objections were made.
Faculty & Administration Evaluation Committee

Chair Nickel introduced Lynette Macfarlan, Evaluation Committee Chair.  Lynette reported that the committee, along with the department chairs, met with Dr. Raul Arreola for a two day seminar on developing a “Comprehensive Evaluation System.”  Based on knowledge gained, it was the unanimous consensus of the group to pursue the eight-step process as a means to restructure the current evaluation system.  Lynette then touched on points the committee felt were good steps to take:
1) The new model would call for a professionally developed student rating form that would be valid and reliable;

2) It supports a plan and systematic inclusion of the faculty;

3) It will recognize college teaching as a meta-profession;
4) It will define and understand the duties of a college instructor;

5) The new model will eliminate subjectivity and attend to the technical requirements of good measurement and the political process of gaining the confidence of the faculty;
6) It will acknowledge areas of accomplishment while linking evaluation with professional enrichment.  This fits into recruitment and retaining students.

The new model would not serve as punitive measure, but rather a vehicle to provide meaningful feedback for the purpose of personal growth and advancement.  It also initiates a platform for a true shared governance.  The committee has received the full support of the GBC administration for the endeavor.  Lynette acknowledged VPAA Mike McFarlane’s positive support for the development of a new comprehensive evaluation system and stated that President Killpatrick would be providing his input with regards to the committee    

Lynette acknowledged the Evaluation Committee’s commitment to lead and design a large scale faculty evaluation system.  She stressed in order for this project to work, it will require the full involvement of everyone on the Senate.


Lynette McFarlane introduced President Killpatrick.  Dr. Killpatrick informed the Senate that he had the opportunity to work with Dr. Arreola when he was the Vice President of Academic Affairs at Mt. Hood Community College.  The same plan was initiated by the college’s advancement development team.  The process was long and will take approximately a year to accomplish, but he felt that it is a worthwhile endeavor.  He went on to state that Dr. Arreola was well known throughout the nation for the quality of work he does.  

Dr. Killpatrick expressed the need that someone from the Evaluation Committee be chosen to meet with the President’s Council on a monthly basis to keep PC updated on development.  He warned that there will be costs associated with faculty development, training, enrichment, etc.  It would be very disheartening to work on a long term project and then to find out funds were not available.  Dr. Killpatrick reiterated that he was in complete support of having Dr. Arreola assist in development of a Faculty Evaluation Policy.


Chair Nickel requested a sense of the senate of whether they wanted to pursue supporting the Evaluation Committee in developing a new evaluation method.  Discussion took place; it was the unanimous consensus of the Senate for the Evaluation Committee to proceed with developing a new evaluation method. 
I. Call to Order: Action

The meeting was called to order at 1:31 p.m. by Chair Nickel.  It was decided to change the order of the meeting.  
II. Approval of the Minutes: Action

The May 11, 2007 minutes were approved unanimously.
III. Senate Chair Report – Information/Action

Chair Nickel announced that Annie Ulrich would be leaving her position as Senate Secretary and affirmed that she would be missed.  He further announced her replacement, Shirley Jones.

Chair Nickel presented his reports as follows:

A. Senate Secretary Appointment – Information/Action

Chair Nickel requested nominations for Senate Secretary.  He further advised that Dorothy Moore had volunteered for the position.  After a brief discussion, a motion was made and seconded that nominations cease.  Chair Nickel requested that the motion be amended by accepting Dorothy Moore with unanimous acclamation.  Motion was amended to accept and receive Dorothy Moore by acclamation. Motion passed unanimously.
B. Conflict of Interest: - Information/Action  

Due to the recent inquiry of Conflict of Interest Forms by a reporter from the Las Vegas Sun, Chair Nickel reminded the Senate of the Board of Regents Policy that states that it is necessary to report to your supervisor when you earn 20% or more than your state income from outside contract work.  He advised that outside work was encouraged, but that it needed to be reported to avoid any potential conflict of interest.  The chair requested a sense from the senate of whether they felt Conflict of Interest Reports should be left as private personnel record or whether they should be open records.  It was the majority consensus of the Senate that the records should remain private.
C. NSHE Reserve Peace Office Safety Training: Information/Action  

After the Virginia Tech incident, it was declared that all non-classified faculty would be eligible for Post Training.  Post Training is five months of police officer training, followed by three months of on-the-job training.  Once training is completed, the faculty member would be authorized to carry a concealed weapon in his/her classes.  Chair Nickel addressed the cost of training.  He estimated $100,000 for lower paid faculty members and $150,000 or more for higher paid faculty members.  These figures do not include the cost of replacing that faculty member while at training.  Chair Nickel requested the sense of the Senate regarding the need for post training.  It was questioned if the Board of Regents discussed whether mental health resources would be allocated.  It seemed a more viable tool than carrying a gun.  Chair Nickel stated that mental health was not discussed at the Board of Regents meeting.  The chair agreed that if this type of money was to be spent, it might be a wiser expenditure if some or all that money was spent on mental health.  He further spoke about the need for some type of a warning system.  It would assist in preventing a Virginia Tech instance from happening on the GBC campus.  After lengthy discussion, the chair questioned the Senate if they wanted to support the post training.  A motion was made and approved not support post training for the faculty.
IV. Committee Reports: 

Academic Standards – No Report 

Adjunct Faculty – Information/Action


Chair Nickel advised the Senate it was necessary to elect two adjunct faculty members.  The newly elected members would also serve on the Adjunct Faculty Committee.  At this time, Lisa Arkell was the only member that had been contacted and made aware of the position.  Once other adjunct faculty members were contacted, a nomination could be opened at the next Senate meeting.  A motion was made and seconded to accept the nomination of Lisa Arkell.  A second motion was made and seconded to approve Lisa Arkell by acclamation to serve on the Adjunct Faculty Committee.  The motion was passed unanimously.


The chair reminded that Adjunct Faculty from off campus areas, i.e. Pahrump, Winnemucca, Ely, etc., are eligible to serve.  They can attend meetings by video conference.
Assessment Committee – No report
Budget &Facilities – No report
Bylaws — No report 
Compensation and Benefits – No report

Curriculum and Articulation – No report

Department Chairs – No report
    Distance Education – Information Only



The Distance Education Committee will continue to address the way that the committee can best meet the needs of students enrolled in programs requiring the Integrated Seminars.  If the Senate has any concerns or opinions about the Integrated Seminars, they should contact the Distance Education Committee and/or the ad hoc Integrated Seminar Committee.
    Faculty and Administrative Evaluations – Information/Action
    I.C. E. – No Report
    Library – Information



Library Director, David Ellefsen, spoke about the upcoming analysis that will be conducted by the library.   Throughout the year, he and the Committee will be approaching the Senate for their input on ways they would like to see the library improved.  The director further informed the Senate of new links on the web site.    The library would also be providing a newsletter to keep you better informed.  It has been designed to provide all services the library will be offering.
  
    Personnel – No Report
           Student Relations – No Report
V. Four Year Committee Reports:
Bachelor of Applied Science – Report



The BAS Committee will hold its first meeting for the approval of entries into the BAS program on September 5, 2007, at 3:30p.m.  Dr. Larsen encouraged everyone to turn in their applications for the program and reminded that September 1, 2007 was the cut-off date.

Bachelor of Arts in Integrative and Professional Studies – Report



The Retention & Recruitment Committee reported on working throughout the summer to track all registered students.  They sent out letters and postcards to everyone to remind them to come back and register for this year.  Retention of 88% was met from year-to-year, plus approved six new students entering the program.
Bachelor of Social Work –  Report


It was announced that the BSW held its second graduation last May.  Most students decided to do their actual walk at UNR, but a pinning ceremony was held at Great Basin College.  There was a large group graduating with the Director of Social Work from UNR pinning the graduates.  It was announced that on November 6, 2007, orientation will be held to encourage new students to apply.  Students must obtain applications from UNR.

Elementary and Secondary Education –  Report


The Department of Education approved the Early Childhood Emphasis.  Students will now be able to obtain elementary education with an emphasis area in early childhood education.  This came from a need for kindergarten and early childhood push in education.  

VI. Career and Technical Training –  Report


It was announced that students winning the Skills USA Competition at the state level went on to Nationals.  Bob Byram, Advisor, took the winners to Nationals, with Tyler Cummings placing 5th in Motor Controls, while Daniel Grott took honorable mention in the Diesel contest.  



Continued training has been provided to Newmont Mine with over 250 students participating.  It was announced that September 4, 2007 will begin the Recognition of Prior Learning (Process RPL).  Assessment tests will be given to over 200 of their employees.  The test will assess their skills and place them into training that best suit their needs.  Ralph Siler and Norm Whitaker were instrumental in putting the three-part Process RPL together.



MTC Scholarships were awarded to 60 students, with each receiving $5,000. The scholarships were given to Great Basin College students by the Manpower Training Cooperative.  It is a cooperative formed by the mining industry and other mining-related industries.  There will be six to twelve additional scholarships awarded to high school students in the areas of electrical, diesel, process and welding.
VII. Health Sciences and Human Services DEPARTMENT– Report


The full time nursing faculty was welcomed to the campus.  
VIII. Unfinished Business – None

IX. New Business – Information
Community College Conference will be hosted at GBC in the Spring.  

X. Information Items - None
XI. Adjournment


The meeting was adjourned at 3:15 p.m.
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