



POLICY PROPOSAL

TITLE 4, CHAPTER 3, SECTION 12
NSHE Reserve Peace Officer Program – Administrative Leave
Additions appear in boldface italics; deletions are [stricken and bracketed]
Section 12.  Administrative Leave 

1.
Introduction 
a.
Higher Education administrators should continually participate in professional development activities that ensure the employment of the most effective administrative knowledge and managerial skills to their current assignments.  Some of these exposures may be available within the parent institution or university system, but more often they reside at institutions not easily accessible due to the constraints of time availability and distance. 

b.
University of Nevada campuses should initiate a program of administrative leaves for administrators assigned responsibilities in areas of dynamic growth and changing responsibilities or in areas in need of updated administrative or managerial skills. 

c.
Administrative leaves would not be for the purpose of improving academic or disciplinary research capabilities, nor for obtaining advance degrees. Leaves would be granted on the demonstrated need for administrators to acquire explicit training necessary for improving performance in their current assignment. 

2.
Eligibility for Administrative Leaves 
a.
Administrative officers, such as president, vice-president, assistant or associate vice-president, deans and assistant and associate deans, who are on continuing full-time administrative appointments would be eligible (no more than 1 FTE per calendar year per campus). Permanent full-time administrators or directors of programs may be eligible if designated as eligible by the institutional President and the Chancellor. 
b.
Eligible administrators [could] may apply for an administrative leave after serving at least three years as a full-time administrator in the Nevada System of Higher Education.  An administrator would be eligible to reapply for additional administrative leaves at three-year intervals. 

c.
Faculty and staff may apply for administrative leave to attend the Nevada Peace Officers’ Standards Training (POST) academy to become a certified Category I peace officer as part of an NSHE reserve peace officer program.  If the institution determines that funding is available for the administrative leave costs, POST training, and temporary replacement of faculty or staff, if necessary, permanent faculty and staff may be eligible for paid administrative leave, if approved by the President (of the institution at which the faculty or staff member is currently employed) under the process established pursuant to Title 4, Chapter 1, Section 12 and if accepted into POST training.
3.
Duration and Timing of an Administrative Leave - An administrative leave would not exceed three calendar months.  Unless specified and approved in advance, the three-month administrative leave should be taken during the summer months and not require employment of a replacement. 

4.
Administrative Leave Compensation 
a.
An administrator will receive full campus compensation unless receiving salary contributions from extramural sources. If the recipient of the administrative leave obtains a foundation grant or other compensation from non-Nevada System of Higher Education sources for the period of the leave, the campus shall not be obligated to pay more than that amount of administrative compensation which, when added to the non-University compensation, will equal 110 percent of the individual's annual base salary for the period of leave. If an allowance for transportation and/or cost-of-living differential is included in the outside compensation, the amount of this allowance will be disregarded in computing the administrative leave compensation to be paid by the campus. 

b.
Individuals who are on administrative leaves of absence, whether in residence or away from the campus, may not, as employees, provide any services to the Nevada System of Higher Education for which compensation is paid in excess of the approved administrative leave. 

5.
Fringe Benefits During Leave - To the extent permitted by law, administrators on leave will be regarded as in active Nevada System of Higher Education employment status for purposes of benefits and will continue to receive and accrue benefits under applicable University policies as if they were in active service. Payments for Nevada System of Higher Education insurance premiums and retirement contributions will be based upon actual Nevada System of Higher Education compensation made to the individual. Subject to legal restrictions, the individual may make arrangements with the personnel office for personal payment of additional amounts, if necessary, to maintain full insurance and retirement benefits during the period of the leave. 

6.  Obligations of Personnel on Administrative Leaves 
a.
The recipient of a leave must agree to return to the service of the Nevada System of Higher Education after the termination of the leave for a period of time at least equal to the length of the leave. If he/she does not so return, or returns for a shorter period of service than required under this regulation, the Nevada System of Higher Education will be entitled to a proportionate refund of the compensation paid by the Nevada System of Higher Education during the leave. Upon a determination that the enforcement of this obligation will create an extreme hardship or would be seriously inequitable, the Chancellor and/or President may waive the refund in whole or in part. 

b.
Within 90 days of the completion of the leave, a written report on the activities undertaken during the leave must be submitted by the recipient of the leave to the institutional President or the Chancellor, as the case may be. 

7.
These provisions shall not supersede other administrative leave, or leave without pay, as approved by the appointing authority. (B/R 10/04) 

POLICY PROPOSAL

TITLE 4, CHAPTER 1, SECTION 12

NSHE Police and Security Forces – Reserve Officer Program
Additions appear in boldface italics; deletions are [stricken and bracketed]
Section 12.  NSHE Police and Security Forces 

1. Mission 
The mission of NSHE police and security forces shall be 1) to provide for the safety and security of students, employees, and guests on each campus, 2) to protect NSHE property, 3) to create an atmosphere of respect, friendliness, and community on the campus, and 4) to provide the most efficient, extensive security for each campus within the resources available. 

2.
Control, Authority and Reporting 

The control and authority over all NSHE police departments resides with the Board of Regents.  The Board of Regents entrusts the Chancellor and, through the Chancellor, the Presidents with the direct oversight and management of police departments and contracted security firms at individual institutions within the limits set by NSHE policy. 

3.
External Contracts 
Contracts between NSHE institutions and private security firms must describe the exact duties and responsibilities of the security firm’s employees, including the obligations to communicate problems and disturbances to campus administrators in addition to their own supervisors, and to local police when necessary. The contract should refer to Board of Regents policies. Any contract for services by a private security firm must be reviewed by NSHE legal counsel and approved by the Chancellor. Such contracts may not exceed the authority granted to the President under NSHE policy. 
4.
Interlocal Agreements 

a.   In accordance with NRS 396.325, each NSHE campus shall enter into an interlocal agreement with the appropriate municipal police department to define the territorial limits and jurisdiction of campus peace officers and private security firms. Where needed or requested, each NSHE police department shall provide mutual aid, assistance and expertise to municipal police departments. 

b.
 NSHE peace officers may be authorized to enroll as reserve officers of the Reno, Sparks, or Las Vegas Metropolitan police for the purpose of acting on matters concerning University and Community System of Nevada related business.  The University and Community System of Nevada shall prove a “hold harmless” agreement to the sponsoring jurisdiction. 


5.
NSHE Reserve Peace Officer Program

An institutional police department may establish a reserve peace officer program.  Faculty and staff of an institution may serve as reserve police officers under the jurisdiction of an NSHE police department.  Individuals who are certified Category I peace officers, but not employed by an NSHE institution, may be also be recruited and employed under the institution’s reserve peace officer program.
Each reserve peace office program must include the following:
a.
An institutional police chief establishing a reserve peace officer program must develop written policies for the review, selection, and approval of reserve officer candidates.
b.
Reserve peace officers must be certified Category I peace officers having completed the required training of the Nevada Peace Officers’ Standards and Training (POST) academy pursuant to Nevada Revised Statutes 289.510, and must then serve as a reserve peace officer for the institution.
c.
Faculty or staff attending the POST academy under an institution’s established program are eligible for paid administrative leave pursuant to Title 4, Chapter 3.

d.
If the faculty or staff is on paid administrative leave and approved by the President for participation in the reserve police program, the cost of the POST training will be paid by the institution that is currently employing the individual as a faculty or staff member.
e.
The President (of the institution at which the faculty or staff member is currently employed) shall have final approval of all faulty and staff reserve peace officer candidates upon recommendation of the appropriate NSHE Police Chief.
f.
Faculty or staff must agree in writing to:

1.  Return to service at the institution after completing the required POST training for a period of time at least equal to the length of administrative leave; and

2.  If the faculty or staff member does not return, or returns for a shorter period of service than required herein, the institution is entitled to a proportionate refund of compensation paid by the institution during the period of administrative leave that may be withheld from the faculty or staff members final pay check.  

Upon a determination that the enforcement of this provision will create an extreme hardship or would be inequitable, the Chancellor or President may waive the repayment in whole or in part.
6 [5].
Community-oriented Model 

All NSHE police departments shall use a community-oriented policing model, developed to support and enhance the System and institutional mission and the welfare of students and staff. 

7 [6].
Campus Education 

All NSHE police departments shall establish educational programs for students and employees on safety issues. Examples include, but are not limited to, crime prevention, self-defense, alcohol and drug education, emergency response, and crisis management. 

8 [7].
Training 

All NSHE police departments shall establish training requirements and programs that ensure that all police are prepared to function effectively consistent with peace officer status within higher education’s setting and goals that meet or exceed state peace officer training requirements. 

9 [8].
Hiring Criteria 

All NSHE police departments shall establish standards and screening criteria to ensure qualified personnel. Standardized psychological screening will be conducted for all police recruits in the NSHE. 

10 [9].
Uniforms 

NSHE police are highly visible representatives of the institution in which they are employed. Attire of NSHE police shall be appropriate for their duties. Each institution shall determine the type of attire best suited for the effective functioning of its police department. The attire of NSHE police shall be clearly distinctive so that students and employees will easily recognize institutional police. Distinctive is defined as different from other law enforcement agencies in the county in which the campus resides. (This policy shall be implemented no later than Fall 2005.) 

11 [10].
Weapons 

Each President may restrict the armament of any or all police within the institution. All NSHE police departments shall evaluate the type of weapons necessary for meeting their duties and equip the force with only those weapons judged to be essential to their mission. Only officers who are fully trained in a weapon and for whom the weapon is essential shall carry a weapon. Each police department head shall determine which officers may carry each type of weapon. It is at the police department head’s sole discretion to limit which officers may carry a particular type of weapon. 

12 [11].
Scope of Operations 

Given finite resources, each police department shall not engage in non-essential services, including those available through arrangements with municipal police.  All departments shall limit the scope of coverage to those areas essential to the institution’s safety.  No tactical special operations units (such as special weapons and tactics units) shall be formed by NSHE police. Any special operations must be approved by the police department head, the President, and the Chancellor and reported after the operation is complete to the Board. 

13 [12].
Board of Regents Reports 

The Board of Regents shall review biennial reports on the status of safety issues from each campus. The timing of the reports will correspond with deadlines for federal and state reporting of crime statistics. These reports to the Board shall minimally include the following data required under NRS 396.329: crime statistics, training requirements and programs, equipment authorized for use by police officers, policies regarding use of force, activities to improve or maintain public relations, number of full-time and reserve officers, and number of allegations of excessive force. In addition, the reports to the board shall also contain information on hiring requirements, attire, description of weapons in inventory, and percentage of time police spend on campus (excluding patrol time in cars). 

14 [13].
Campus Reports 

All NSHE police departments must comply with federal requirements of the Student right to Know Act (Clery Act) and shall provide widely disseminated monthly reports on campus crime to all members of the campus community through email or other mechanisms. Immediate warnings to the campus community shall be provided if the police departments have reliable information about dangerous individuals in the area or of crimes in the immediate vicinity of the institution that are not yet solved. 

15 [14].
External Evaluation 

At least every five years, all NSHE police departments shall be reviewed by an entity external to the NSHE, approved by the Chancellor on recommendation from the President. The purpose of these reviews will be to assure that the police departments and their employees are operating in an appropriate and effective manner consistent with the welfare of the institution of which they are a part. These reviews shall be presented to the Board of Regents by the external reviewer. 

16 [15].
Review Boards 

The Board of Regents shall, for each institution, either establish a review board or ensure that an alternate mechanism is in place to address the concerns raised by NRS 396.3291. If established, the membership and function of this board will be consistent with the stipulation set forth in NRS 396.3291 and the board shall annually present a report to the Chancellor on its activities. 
(B/R 6/02) 

