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Background

The State of Nevada has experienced tremendous growth over the last several decades and, as a result, has found the delivery of quality health care lagging demand.  The Nevada System of Higher Education (NSHE) has a primary role in closing the gap between demand and supply of health care, as well as producing state-of-the-art research and clinical experiences that advance the quality dimension.  Starting in 2006, NSHE took the first major steps to establish a statewide and system-wide program to address these efforts – the NSHE Health Sciences System (HSS) represents a collaboration of all eight NSHE institutions and relies on their numerous existing programs in the health sciences fields as a foundation.  A critical step in moving forward has been the recruitment of an Executive Vice Chancellor (EVC) for the HSS in fall 2007. This individual has the essential responsibilities to further the collaborations among NSHE institutions around these existing programs and to provide academic and strategic leadership in advancing planning and new initiatives.  This document concisely states the role, responsibilities and expectations for the new Executive Vice Chancellor position and represents the current, mutual understanding of the university presidents (Ashley and Glick), Nevada State College president (Maryanski), and two NSHE Executive Vice Chancellors (Klaich and Trevisan).

Basic Principles

We draw on the “Salmon Summit” of 2006 for the first basic principles in establishing both the HSS and the EVC position: 

· The HSS is a major priority of the NSHE;

· Development of the HSS must be based on demonstrated state needs and accomplished with a system-wide perspective;

· Processes must enable stakeholder support, especially faculty;

· Communications both externally and internally are critical for success and the EVC will take the lead in these communications;

· All eight NSHE institutions must be involved;

· All colleges and academic units including their faculty and physical resources will remain a part of their current, respective university or college;

· Research monies generated through scholarly activity shall remain at the NSHE institution which has appointed the scholar;

· All current reporting lines between presidents and their vice presidents, deans and directors shall remain intact;

· The institutional academic leadership for health sciences programs shall collaborate closely with the EVC;

· None of these principles is “cast-in-stone,” and all parties must remain open to the good faith deliberations underlying these initial principles; and 

· The ultimate goal shall be to establish a health sciences system that has national distinction and serves Nevada’s needs.

Executive Vice Chancellor Responsibilities

· Provide academic and strategic leadership, in conjunction with the Presidents, for the enhancement of programs and the development of inter-institutional health science academic, research, and clinical programs within the NSHE to facilitate collaboration and promote efficiency and effectiveness
· Facilitate and lead NSHE inter-institutional communication in the health science fields and enhance the visibility of HSS at the local, state and national level

· Coordinate, with the NSHE institutions, external relationships with educational, clinical, and research partners 

· Engage external stakeholders ( medical community, hospitals, private centers and institutions) in HSS activities

· Lead HSS fund-raising efforts and ensure cooperation of development efforts in health-related areas with the Presidents and institutional foundation trustees

· Establish a vision and strategic plan for the HSS, engaging the academic leadership of the NSHE health sciences programs, in consultation with a Visiting Committee of nationally prominent health professionals 
· Develop, with the assistance and support of the Presidents, collaborative working relationships and open communication avenues with the Provosts and Deans or Directors of health-related programs

· Participate in Council of Presidents meetings as a peer

· Work with an Executive Council, composed of the Presidents of the four-year institutions to develop HSS policies, strategies, and budgets 

· Allocate system-level HSS resources in consultation with the Executive Council (Presidents will allocate institution-level health science resources in consultation with the Executive Council)
· Communicate both internally and externally on health science system matters, including budget, strategy, resources, and policies, with Executive Council concurrence
· Support presidents in their missions and receive support from presidents 

