Minutes from Evaluation Committee Meeting
Tuesday, Oct. 22, 2008 & November 6, 2008
McMullen #125

Present: Karen Martin, Wendy Charlebois, Lynne Owens, Laurie Walsh, Sharon Sutherland, Lijuan Zhai, Lynette Macfarlan, Linda Uhlenkott

The Evaluation Committee met on Tuesday, Oct. 21, 2008 from 1:00 – 2:30 p.m.
The committee reviewed its work on Step 7, development of forms, and reviewed those forms that were in draft form. It set a Nov. 7 deadline to complete drafting all forms. Forms include the following.

· Teaching Role: Instructional Duties and Course Management/Coordination

· Teaching Role: Instructional Design

· Teaching Role: Instructional Assessment

· Management Role: Department Chairs

· Management Role: Program Supervisor

· Professional Activities Role

· Service Role

The committee met again on November 6, 2008.

Lynette Macfarlan stated that she would be working with Lijuan Zhu and Susanna Dorr during the Christmas break to begin packaging the comprehensive faculty evaluation process for online access. 

Forms were reviewed, and the committee agreed to have Danny Gonzales do a more thorough reading of the forms before bringing them back to the committee in a completed form. The suggestion was made that forms should be reviewed by the VPAA and Deans before they are taken to faculty senate. The committee hopes that by doing so it will avoid any problems that would occur through omission of vital steps or information.
Lisa Frazier informed the committee that online evaluations are ready to go for this semester. She will send out a memo for completing the Faculty form online.

