
GREAT BASIN COLLEGE
GENERAL EDUCATION COMMITTEE
ACTION PLAN FOR 2013-2014
END OF YEAR REPORT

This is a working document and may be changed during the year.

MISSION STATEMENT:
Great Basin College ENRICHES PEOPLE’S LIVES by providing STUDENT-CENTERED, post-secondary education to RURAL NEVADA.  Educational, cultural and related economic needs of the multi-county service area are met through programs of university transfer, applied sciences and technology, business and industry partnerships, developmental education, community service and student support services in conjunction with certificates and associate and select baccalaureate degrees.
THEMES:

A. Provide student enrichment

B. Build bridges

C. Serve rural Nevada

General Education Committee “initial working” definition-

“General education provides student enrichment by promoting critical thinking through a broad education with a variety of disciplines.”

PLAN/GOALS FOR 2013-2014
	TIMELINE
	EVENT
	Follow Up-May 2014

	August, 2013
	A. Review proposed action plan and approve for the year.

B. Set up meeting dates 

C. Discuss having a round table or speaker for January in-service.
	A. Action plan was approved.
B. We had Dr. Lee Knefflekamp for August inservice.

	September, 2013
	A. Decide if we are keeping the infusion model or moving to a program relationship.
B. Review other college’s general education.


	A.  Discussion was held on the topic of infusion or program model delivery of general education.  No outcome was decided. 

	October, 2013
	A.  Look at outcomes/objectives and decide which ones you want to keep

-Assign one or more members to each objective for development.  May need to work on one outcome per meeting.  This should include review of other colleges, especially NSHE.


	A. Assign one or more members to each objective for development.  May need to work on one outcome per meeting. This should include review of other colleges, especially NSHE colleges.

	November, 2013
	A. Work on outcomes/objectives
	

	December, 2013
	A. Work on outcomes/objectives
	

	January, 2014
	A. Present learner outcomes to Faculty Senate and other focus groups for feedback and inquiry.
	A. The review and redesign of outcomes was not accomplished.  We did a survey of general education courses to see what outcomes were met strongly.  The results were presented to the committee in March, but never discussed.

	February, 2014
	A. Finalize outcomes/objective to go to Faculty Senate.
	A.  Never completed.

	March, 2014
	A.  Discuss Faculty Senate review.  Make final changes for catalog.

	A. Certificate requirements for math was reviewed and presented to Faculty Senate.

	April, 2014
	A. Work on GE programs.  Evaluate assessment?

B. Look at VALUE rubrics.
	A. We did not complete the 
outcomes, so correlation with assessment committee was not scheduled.  
B. General education requirements were reviewed and comparison was made with NSHE and colleges within Nevada.  It was recommended 3 credits be deleted from Social Sciences.  This was approved by Faculty Senate.

	May, 2013
	A. Make action plan for next year for assessment.
	Re-evaluate 5 year plan.
Where are we?

What is next?

A.  Evaluated and adjusted the strategic plan for year three with suggestions for next year.


FIVE YEAR OUTLOOK/STRATEGIC PLAN:
In five years we hope we have a completed review, revision and implemented changes in GBC General Education Program while reflecting the mission.  We, also, will have a program effectiveness and assessment plan in place.
Year One-Educate, listen, gather data and develop General Education Program learner outcomes.
1.  Designed and implemented a faculty survey regarding GE.

2. Made a commitment as a committee to attend the general orientation and present the general education portion.

3. Completed an AA/AS grid review and will present it to Faculty Senate in the fall of 2013.

4. Reviewed and approved new general education courses to be offered at GBC.
Year Two-Educate, prelim mapping of courses, process, and develop the General Education Program, as well as, start assessment.
1.  Prelim mapping of courses and what general education outcomes they address.

2. Completed an AA/AS grid review and voted to leave it the same.  It was never presented to Faculty Senate.

3. Reviewed General Education core requirements and suggested 3 credits be deleted from Social Sciences requirements.  
Year Three-Develop or redesign learner outcomes
1.  Determine outcomes in detail.  
2. Once outcomes are determined, need to decide on:
a. All in All(infusion model) or Quasi Model(Communication and critical thinking need to be in all courses.  Then other courses need to be for core/general education core).  

3. Course selection for each outcome should be determined by outcome groups facilitated by the GE committee with core area input and knowledge.

Year Four-Pilot the program revisions, reflect and re-assess.

Year Five-Assess program effectiveness and Learner Outcomes


