iNtegrate2 Ad-hoc Committee Report
Workday software implementation for Human Resources & Finance 
January 2017
· The iNtegrate2 Workday project timeline is set for a go live in October 2017
· NSHE held demo sessions on GBC Elko campus on Thursday 1/12/2017 with sessions were shown IAV to Ely, Winnemucca, Pahrump & Battle Mountain. One session in the morning and one in the afternoon. Over 60 people attended the sessions.  There is a survey that was routed to get feedback from attendees.
· GBC team is working through testing scenarios through 1/20/2017 with several competing deadlines on the project.
· GBC team met on 12/21/2016 to review where the project is and discuss the demos that will held in January.
· Data validation continues and the project is moving towards the next instance build preparing for end to end testing.
· Additional work on the project, besides testing, that is currently in process- training material development and validation, data validation & clean up, report development, data governance advisement, demo preparation for January, and updating Workday for new Administrative Faculty Salary Schedule passed by BOR. This is in addition to the team’s regular work load of just being responsible for their functional areas in Workday and regular GBC day to day duties.

· Bi weekly meetings continue for Points of Contact, Reporting and Training. Project check point & Integration meetings are being held weekly. Monthly meetings are being held for Change Management & Data Governance. Bi-weekly meetings are being held for Training group.
