November Faculty Senate Chair Report, Brian Zeiszler
Friday, 12-18-20.  9:00 am 
=====================================================================================
Introduction: Twas the Night Before Faculty Senate.
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Twas the night before Faculty Senate and all through the office, not a creature was stirring not even the squirrels outside my edifice.  The grades were posted with care in hopes that winter break would soon be here.  The students were all nestled in their beds while visions of As and Bs danced in their heads.  And Joe, Kevin, Jim, and Pat in their security garb and I in my cap were settling our brains for Thursday night football games- when out on the quad there arose such a clatter.  I sprang from my chair to see what was the matter.  Away to the window I flew like a flash, tore open the blinds and threw aside my chocolate stash.  The Great Conjunction’s light on the breast of the newly fallen snow gave the luster of mid-day to objects both high and low.  When, what to my wondering eyes should appear, but a miniature pizza delivery guy with 8 tiny breadsticks, oh dear.  He was a little pizza driver, so lively and quick, and I knew in a moment it wasn’t Professor Nick.  More rapid than eagles I was finishing my chair report and thinking about the need for Brianne’s gracious support.  Now! Upload, now!  No dancing now! No prancing or vixens,  OH a comet! Am I stupid? No blunders for fixin.  To the top of my email, and don’t reply all! Now upload away, upload away, upload away all.  So to the faculty senate page the report flew, with the agenda and committee reports too: And then in a twinkling I heard from the computer, that the upload was a completor.  My eyes how they twinkled and I was once again merry, even though the lack of heat in the office left my nose like a cherry.  I took off my mask and tied it up like a bow as I decided to head out in the fresh, white snow.  Glad I remembered not to lay my finger aside my nose, as I gave a nod and from my chair I rose.  I sprung to my feet and shouted finished, as I admired the great work faculty had accomplished.  As I hopped into my truck I exclaimed and drove out of sight,
Happy Holidays to all, and to all a good night! 
The following are some quick updates since the email I sent to all of you on December 1st.

Leadership Council (LC)
Leadership Council met on November 30th.  The following items were brought to LC from November’s faculty senate meeting: 
· Recommendations from Comp and Benefits.  The responses were in the email update that went out to GBC faculty on Dec 1st.
· Evaluation consideration from Social Science dept.  Still working on this.  I’ll bring it up again at the next Leadership Council.

Council of Chairs (CoC)

Monthly Meeting with the Chancellor 
We will be meeting with the Chancellor today at 10 am to discuss the following items:
·        Spring Semester Plans for each institution
·        Vaccine distribution update
·        Fiscal Sustainability committee debrief
·        Legislative Session & Lobbying Plans
·        New taskforce updates: Mental Health and Dual Enrollment
·        January Special Meeting preview
·        NSC Presidential search

I’ll send out an update on what was discussed.
NSHE Budget Reduction Response Committee
The first meeting was held on December 11th and it was decided that the committee would be renamed the “Fiscal Sustainability Committee”.  A presentation on NSHE’s budget and shared services models took the majority of the meeting time. Their sole purpose is to identify any strategies that generate additional revenue or reduce expenditures and may include the following areas:

1. Examine and search for potential efficiencies in computing IT services, on-line education, shared services, purchasing, and system business services;

2. Consider possible mergers, consolidations, and/or or closures;

3. Consider elimination of certain programs at any of the NSHE institutions;

4. Review current real estate holdings for possible lease/sale opportunities; and

5. Review employee compensation.  
Their next meeting is not scheduled yet but will be sometime in January.

Legislative Updates
No updates at this time.  In November, I sent you the email list for members of the Assembly and Senate.  As we approach the next legislative session be sure to reach out to representatives on issues of import to faculty and the institutions.
PEPB
Here is the position that UNR’s Faculty Senate and the Council of Chairs has taken considering the reduction in our benefits.

Members of the Interim Retirement and Benefits Committee:

The recent proposed PEBP benefit plans and responses to the 12% budget reserves requested by Governor Sisolak were discussed at the November and December NSHE Council of Chairs (CoC)  meetings. The general sense of the Council was that the proposed plans reduce much of the benefits, which are made more challenging at a time when all employees are additionally taking reductions in pay through furloughs. COVID-19 has presented additional challenges to the work we do; state hiring freezes additionally mean faculty are taking on additional work from those unfilled positions. Given the tough times we are facing, faculty would like to hold onto as much of the health care benefits we currently receive. The general consensus from the Council was that faculty would rather see a temporary increase in premiums (a “COVID Surcharge”) if that would mean retaining benefits and keeping the deductible and out-of-pocket costs lower.  Similarly, it is preferable to have similar, temporary premium increases if it means continuity of services such as with the dental benefit. The more faculty have to “opt-in” to what should otherwise be basic, preventative care coverage, the less PEBP plans are actually beneficial or considered a “perk” of employment. Moreover, faculty know the importance of preventative care, however, we fear that many will not opt-in to “add-on” care when weighed against other COVID related salary reductions. Again, we support measures that would maintain current health care coverage even if it would mean temporary premium increases.  More difficult for faculty to accept are proposals that would reduce or eliminate benefits in the proposed plan. For example, the reduction of the long-term disability (LTD) benefit is problematic as NSHE faculty are not eligible for social security disability, thus LTD is the only mechanism to bridge any chronic health care conditions until retirement.

Faculty recognize that we are living in unprecedented times, and that we all must be part of the shared sacrifices to see us through our current economic crisis. However, we cannot be asked to give in every way we are compensated. Maintaining health care benefits is especially important now. We are doing our part in taking furloughs, which we recognize may continue into the next biennium. We do not wish to lessen our health care coverage as well.
==============================================================================
NFA has also issued a similar response to the reduction in benefits and I have provided the following links to voice your concerns.  If you’re a member you should’ve already received an email:

· The main decisions on the PEBP budget are now up to Governor Sisolak and the executive budget to be announced in January.  Contact Governor Sisolak at https://gov.nv.gov/Forms/Share/
· A summary of the benefit reductions and premium increases is linked here.  This is the same information I sent to you via email on December 1st.
==============================================================================

Please continue to email me any concerns you may have in regard to the work of faculty senate.  Enjoy the Winter Break because we all very much deserve a restful one.  Happy Holidays everyone!
