AGENDA
DEPARTMENT CHAIRS’ MEETING
Friday, March 2, 2012 at 9:00 a.m.
Battle Mountain #4, Elko EIT #203, Ely #118, Pahrump #124, Winnemucca #202
Approve February 10, 2012 Meeting Notes 
1. Vision of Programs/Departments- Faculty Positions’ Prioritization (attachment)
2. Adjunct Faculty Evaluations for Zero Credit (Community Service) Courses
From the adjunct faculty committee’s written report on February 9, 2012

a. It was brought to the committee’s attention that non-credit community education courses need a different adjunct faculty evaluation process due to the large number (approximately 40 courses per semester) and varied days, times, and locations of the classes. These are hobby-type, personal development courses that are graded on a pass/withdraw basis and do not count toward a degree. The duration of the classes is often only a few hours.  

b. It was recommended by the committee that instructors teaching community education courses be exempt from the process. In lieu of the formal evaluation, each community education instructor will instead be evaluated by using the GBC continuing education and community service course evaluation form. The information from the completed course evaluations will provide beneficial information for the department and the instructors. 

c. Adjunct faculty teaching continuing education courses for academic credit will still be evaluated using the formal method of observation and evaluation. 

d. The recommendation will be shared with department chairs. 

3. Sub-Committees’ Updates

a. Faculty Overload – Action item approved at Faculty Senate on February 24, 2012
b. Interactive Video Recordings
c. Faculty Senate Container/Committees Review – Action item not approved at the February 24, 2012 meeting
4. Additional Items as Time Permits

Next meeting is Friday, April 6 at 9:00 a.m.
