DEPARTMENT CHAIRS’ MEETING MINUTES

Tuesday, August 22, 2006 1:00 – 4:00 p.m.
Berg Hall Conference Room
Present: Al Daniels, Heather Estes, Mary Swetich, Garry Heberer, Mike McFarlane, Ed Nickel, Charlene Mitchel, Richard Kampf, Patty Fox, Norm Cavanaugh, Genie Goichoechea, Bonnie Hofland, Jay Larson, Cyd McMullen, Mark Ports, Bret Murphy, Bob Hannu  

Minutes from the May meeting were reviewed and approved. 

1.
Meeting Schedule
a.
Upcoming meetings for the fall and spring semesters are: September 8, October 13, November 3, December 8, January 12, February 9, March 16, April 13, and May 4. The meetings will begin at 12:00 p.m. and are expected to last until 2:00 p.m. A schedule of the meetings and locations will be distributed once confirmed with the IAV department. The starting time of the meetings will be revisited at the beginning of the spring term.
2.
Adjunct Faculty
a. Departments and support people will be responsible for collecting syllabi and student evaluations. Chairs should review all student evaluations and syllabi for adjuncts in their areas, regardless of the site. All items need to be sent electronically to Wanell Donnelli. Wanell is responsible for maintaining a central location for all required documents pertaining to adjuncts. 

b. Payment requests should go directly to Wanell for adjunct instructors. All other payment requests for part-time employees should be sent to Janie Moore. Branch campuses are responsible for completing payment requests for instructors teaching live courses or if they are the originating site for IAV courses.  
c. The adjunct faculty evaluation process is still on-going. The departments will be responsible for overseeing the process. All evaluation files should be forwarded to Wanell in electronic file once completed.  

3.
Student Evaluation Process

a. Branch campuses are responsible for typing written comments for live courses at their sites. All IAV student evaluations are to be sent to Karen Ricord. Karen will sort the evaluations and distribute them to the appropriate support staff for processing.

b. Written comments should be sent to Brandis Senecal in electronic format. Brandis is responsible for combining the written comments with the tabulated responses. Summaries will be disseminated to department support people for distribution to department chairs, instructors, and campus directors. Questions regarding the process can be found in the Faculty Student Evaluation Procedures. 
4.
Department Chair/Site Directors Guidelines

a. The chairs agreed to the change the wording in section B4 to: In order to maintain a record of all textbooks required for courses taught within the department, the support staff receives all book orders and maintains copies of them. Chair Nickel will be responsible for notifying faculty senate members of changes made to the guidelines. 

b. Branch campuses will continue to order instructor copies of textbooks for their areas.  

c. Site administrators can approve minor changes such as time or room changes on change sheets. Site administrators have the authority to sign as department chair on the change sheet. Site administrators will contact department chairs if there are curriculum or course content changes.  Administrators will indicate on the change sheet the date and time the chair was notified of the change on the signature line for department chairs. Sites will be responsible for cancelling courses in SIS because of low enrollment. 
5.
Lab Fee Money
a. At the end of the 2006 budget year lab fee monies used to pay for non-instructional staff were credited back to the appropriate accounts.  
b. In some cases it may be appropriate to charge lab fees to employ non-instructional staff. Chairs were asked to help plan for non-instructional staff that GBC may need to employ in the future.
c. The maximum lab fee that can be assessed to a course is $50, unless approved by the Board of Regents. A list indicating courses that already have board approval to charge over $50 was discussed. Chairs were asked to review the list and make appropriate recommendations to Mike by January for courses in their departments that require lab fees over $50. 
6.
Department Reorganization
a. Fine Arts and Humanities are now one department. The support staff for the department is Tami Amestoy and the department chair is Patty Fox. The administrative assistant previously assigned to Fine Arts will now support the Fitness Center along with the Math and Science departments.
7.
Dual Credit 
a.
The agreement with Elko County School District is still going through. The item should have been approved by the State Board of Education at the beginning of August. 

b.
Each school district has its own list of dual credit courses. Garry Heberer will put together a list of all the dual credit courses offered at each school district. Once the list is complete it will be shared with departments. 
8.
Possible Department Expenses
a.
If a textbook order is placed and the department decides to a make a change it will become the responsibility of the department to incur shipping costs to return the original order.
b.
If a state car is used it is important to return it on time. If the car is not returned on time it becomes the responsibility of the department to acquire mileage charges for the person unable to utilize the car.
9.
Testing Center

a.
GTA 119 is dedicated to the testing center during certain times. Jan Kempster sent out forms and available time slots. Contact Jan Kempster for more information or to schedule a testing time. Lisa Frazier still handles some of the specialized testing.
10.
Faculty Positions

a.
There is a new Nursing Instructor position which will be funded by the Health and Human Services grant. 
b.
The Broadcasting position is funded by Sunbelt Broadcasting for two years. 
c.
The Library Director, Art Instructor and Political Science/History positions are currently filled with temporary staff. A temporary Library Reference position is currently being advertised to help with the shortage in staff at the Library.
d.
Recruitment for the Fitness Center Director and Agriculture Instructor positions will begin soon. 

e.
There is still a Nursing Instructor position available. However, Amber Donnelli is occupying 50% of the nursing position because the other 50% of her position is funded by the V.A.
f.
We’re still recruiting for a Biology Instructor position in Pahrump.

g.
Diesel Technology and Industrial Plant positions will be funded by the mines depending on their wants. 

h.
Department Chairs are responsible for prioritizing the new position list. Biology, Music and Native American Studies positions were priorities from last year. Chairs will begin discussion to prioritize future instructor positions at the September meeting.

i.
Adjuncts can be hired to cover for instructors in retirement phase-out plans or on sabbaticals.

11. 
Student Workers


a.
If a department needs a student worker they need to contact Janie. There is money available to employee student workers and work study students.  
