GBC October 2023 Personnel Committee Report

Thursday, 10.26.2023 (2:00 pm)

Members in Attendance

Arysta Sweat, Amber Cannon, George Kleeb, Timothy Beasley, Jennifer Stieger, Mike
McGhee, Jason Brick

Agenda Items

Tenure Applications

e Submitted tenure packets will be forwarded to administration on November 13,
2023 to allow for timely review by administration.

Standard Document for Strengths and Weakness

e Strengths/weaknesses template is available for use by all search committees.
e Ratings and/or ratings sheets should be forwarded to the search committee chair.
Per HR, notes on candidates should be shredded.

Search Committee Request Process

e Personnel Committee Chair should be contacted when requesting a personnel
committee member for a search committee rather than directly going to a
committee member.

Tenure Policy
e Next steps on tenure policy revisions/process are to be determined.

Important Dates

Nov 14, 2023 - Personnel Committee tenure packet recommendations sent to VP Rivera

Dec 15, 2023 - December Faculty Senate meeting



