
 
Great Basin College 

FACULTY SENATE 2023-2024 
Friday, May 17th, 2024 

9:00 am  
Elko –GTA 130; Ely – GBC 118; Pahrump- PVC 122; Winnemucca – GBC 123/124. 

 
 

AGENDA 
 

When speaking or making a motion, please identify yourself. 
 

1. Roll Call:  
 

2. Call to Order:  

 

3. Senate Chair Report – Verbal Report – 

 

4. Updates from President Helens –  

 
Updates from Vice President Rivera –  

              

5. Approval of April 19, 2024 minutes – For Possible Action 
 

6. Standing Committee Reports: 

a. Academic Standards & Assessment……………………………………………….  No Report 

b. Bylaws………………………………………………………………………………...  No Report 

c. Compensation & Benefits…………………………………………………………...  No Report 

d. Curriculum Review…………………………………………………………………..  Action Item 

i.  Revision to the Curriculum – For Possible Action  

e. Gen Ed Committee…………………………………………………………………..  Written Report 

i. Report – Information Only 

f. Instructional Technology…………………………………………………………….  No Report 

g. Personnel……………………………………………………………………………..  Written Report 

i. Report – Information Only 

h. AI Committee, ad hoc……………………………………………………………….. No Report 

i. Emeritus Recognition, ad hoc ……………………………………………………... Written Report 

i. Report – Information Only 

7. Unfinished Business:  
 

i. Zoom Link Added to Faculty Senate Agenda – For Possible Action 
 

ii. Curricular Review Report for 2023/2024 – Carrie Meisner 
 

8. New Business:  
 

9. Information Items:  

 
i. Title II ADA Update – Arysta Sweat 

 

10. Announcements:  
 

 



11. Good of the Order:  

      
12. Adjournment:   



 
Great Basin College 

FACULTY SENATE 2023-2024 
Friday, April 19th, 2024 

9:00 am  
Elko –GTA 130; Ely – GBC 118; Pahrump- PVC 122; Winnemucca – GBC 123/124. 

 
 

DRAFT MINUTES 
 

When speaking or making a motion, please identify yourself. 
 

1. Roll Call: Sam Lackey, Dean Straight, Robert Cowan, Steven Scilacci, Norm Whittaker, Madison 
Arbillaga, Jamie Carlson, Jessica Lynch, Ping Wang, Laurie Walsh, Jason Brick, Eric Walsh, 
Kimberly Noah, Time Beasley 
 
Voting Representatives Absent: Christopher Salute, Eleanor O’Donnell, Tami Potter, Rita Pujari 
 
Other Members Present: Dave Sexton (Chair), Dan Bergey (Vice-Chair), Donald Jones 
(Parliamentarian) Yvonne Naungayan, Sheila Staszak, Erica Salazar, Jen Stieger, Ethan Hawkley, 
Steven Hrdlicka, Sarah Massie, Michelle Husbands, Tami Mette, Gina Johnson, Xunming Du, Laur 
Debenham, Glen Tenney, Reme Huttman, Deanna Hamilton, James Kendall, Michelle Beecher, 
Krishna Subedi, Becky Coleman, David Antonini, Jonathan Foster, Arysta Sweat, Staci Warnert, 
Oscar Sida, Dodi Callander, Rebecca Hawkley 
 
Others Present: Vice President Rivera, Elizabeth Stanley, Shay West, Sharon Butterfield, Kimberly 
Myers 
 

2. Call to Order: 9:04am 

 

3. Senate Chair Report – Verbal Report –  

 
There are quite a few events coming up. One of Chair Sexton’s favorite times of the year is the Classified 
Council’s annual Chili/ Soup Cook-off for the Tony Salvatierra Scholarship fund. It will be on April 26th in the 
Solarium. Sampling is free and a bowl is $5. Graduation is nearing, of course. Chair Sexton would like to 
bring attention to all the banners for each department all over campus. They are gorgeous! 
 
Chair Sexton brings to the Senate an email thread involving an issue of accessibility to the Faculty Senate 
meetings, which no one has mentioned in any previous meetings. Last year, members of the Senate 
agreed that meetings were better when more people were face-to-face, so the Senate made the decision to 
pull the zoom link from the emails. However, the link has always been readily available to those who ask. 
No one has been denied access. Chair Sexton is hesitant to change how we supply the zoom link without 
the Senate’s discussion on the matter. 
 
A member asks if there is someone who might always be available to give out the link once the meeting 
starts. Chair Sexton answers that unfortunately the only people who would have the link are at the meeting 
already and are not always able to check their emails once the meeting begins. 
 
A member then asks that the zoom link be more accessible – perhaps on the agenda – for this instance 
and also so they all can access the link when they are in the field. 
 
Another member mentions that before Covid, these meetings were only IAV, so you did not have the option 
of zoom. 
 
Chair Sexton would like to push this discussion later in the meeting and give the floor to Vice President 
Rivera. 

 
 
 
 
 



4. Updates from Vice President of AA/SA, Jake Hinton-Rivera –  
 
Vice President Rivera wants to focus on appreciation. He thanks the CTE faculty and staff who put on a 
CTE showcase at the beginning of the month. He attended and was impressed. He hopes to continue that 
tradition regularly, as it involves our community and industry representatives. Thanks to Trevor Rikalo and 
James Kendall who represented student recruiting and housing options. He also wants to thank the faculty 
and staff who participated in the Career Fair on Wednesday. Everyone needs to continue to work on 
getting more students and community members to attend.  
 
VP Rivera thanks our graduation committee members, who think of every detail to ensure graduation runs 
smoothly. Madison Price keeps us on track. This is her second year, and she is doing a wonderful job! He 
thanks the Awards Committee and staff involved in tonight’s Award Ceremony. He’s really looking forward 
to attending. A big shout out goes to the Communications team for all of the advertising and marketing 
they’ve produced, especially in the little time that Sarah Massie has been here at GBC. Sarah is still new, 
and her small team have accomplished so much already.  
 
VP Rivera would like to thank all of those involved with the deeply tragic incident involving an active 
shooter not far from Elko campus. Every time an incident nearby the college occurs, there are teams to 
ensure that GBC has certain processes in place. There will be some follow-up conversations as per usual 
whenever any major incidents arise.  
 
VP Rivera wants to thank those on the Elko Student Experience group. He started this group last semester, 
and the first project was the banners that are now displayed. He saw banners at UNR and grew excited, 
because he knew that GBC could make something similar. He wants to again thank Communications and 
all those involved for their efforts, and to thank Building and Grounds team for hanging them. He 
appreciates everyone who took something that may seem small but represents what everyone at GBC are 
all here for – the success of the students.  
 
Finally, VP Rivera would like to end with the topic of Diversity, Equity, and Inclusion. He knows that people 
are hearing various things around the country and states that are moving away from whether it’s diversity 
training or changing diversity initiatives within colleges and universities, but everyone at GBC needs to stay 
focused and keep moving forward to ensure that diversity at the forefront. He says this, because this 
institution is growing to 26% Latino. GBC is close to applying for an HSI (Hispanic Service Institution) grant. 
GBC has one of the highest graduation rates of Latinos in Nevada. There will be a diversity training for 
staff, faculty, and students in the fall. 
 
A member asks if there will be a link provided to attend the Awards Ceremony tonight.  
 
The Awards Committee was told that Executive Leadership decided not to have a zoom link because there 
would be technical issues.  
 
VP Rivera would like to clarify that no executive to his knowledge, which would be him, has ever said 
anything about no zoom link. He is an advocate for student success, and he would try to do whatever it 
takes to see as many students involved. Next time, please reach out to him personally. 

           

5. Approval of March 15, 2024 minutes - For Possible Action 
 
A motion to approve the minutes for March 15, 2024 was by Jamie Carlson. There was no second, 
but the motion passed unanimously.  
 

6. Standing Committee Reports: 

a. Academic Standards & Assessment……………………………………………….  No Report 

b. Bylaws………………………………………………………………………………...  Action Item 

i. Faculty Senate Potential Action Spreadsheet – For Possible Action 

A motion to approve the Faculty Senate Potential Action Spreadsheet was by Jamie Carlson, 

seconded by Madison Arbillaga. Motion passed unanimously. 

c. Compensation & Benefits…………………………………………………………...  Action Items 

i. Professional Development Awards – For Possible Action 



A motion to approve the Professional Development Awards was by Dean Straight. There was no 

second, but motion passed unanimously. 

d. Curriculum Review…………………………………………………………………..  Action Items 

i. Changes to the Curriculum – For Possible Action 

The Curriculum Committee recommends the changes in the committee report for approval.  

A member clarifies that NURS 256 is a typing error and should actually be NURS 456. 

A motion to approve the Changes to the Curriculum was by Laurie Walsh, seconded by Jessica 

Lynch. Motion passed unanimously. 

e. Gen Ed Committee…………………………………………………………………..  Written Report 

i. Report – Information Only 

f. Instructional Technology…………………………………………………………….  Written Report 

i. Report – Information Only 

g. Personnel……………………………………………………………………………..  Action Item 

i. Proposed GBC Tenure Policy – For Possible Action  

Personnel Chair Arysta Sweat – GBC’s tenure policy standards are not aligned with NSHE standards, so 
they must update it. They researched other school’s policies and decided to adopt TMCC’s with a few 
minor changes, which TMCC did give GBC permission to do so. Legal asked us to pause before submitting 
the policy through Faculty Senate, so it is on hold for the moment. Personnel wants to make sure the 
finished policy is solid and has been approved. The biggest thing is making sure GBC standards and 
people who are going through the tenure process matches NSHE’s, so right now Personnel is holding, but 
they will give you updates when they get them.  
 
A member of Personnel wanted to let the Senate know that the reason Personnel adopted TMCC’s policy 
was because it was patterned from NSHE’s policies, only written in a more user-friendly way. Chair Sweat 
agrees by saying that TMCC’s is very clear and provides specific dates, so people know what to expect. 
Also, just a heads up, Personnel anticipates that because they are having to change the standards, they 
might also have to change evaluations, but Chair Sweat won’t know more until she hears back from legal. 
 
A member has a question about the policy - There’s nothing in there from moving from mentoring to tenure, 
which is in our current policy. For the CTE department, that’s a huge issue. This will affect any hiring 
practices, as there are two mentors now who are being considered for tenure. This needs to be addressed.  
 
Chair Sweat was not aware of this and will ask about it. 
 
h. AI Committee, ad hoc……………………………………………………………….. Written Report 

        i.  Report – Information Only 

i. Emeritus Recognition, ad hoc ……………………………………………………... No Report 

 

7. Unfinished Business:  
 

i. Results of Senate Chair Election –  
 
The Faculty Senate has selected the next Faculty Senate Chair for 2024-2025 as Dave Sexton. 
 

8. New Business:  
 

i. Nominations for Vice Chair –  
 

Oscar Sida is nominated for Vice Chair. Oscar accepts the nomination. 
 
There are no other nominations given at the meeting, but Chair Sexton informs the Senate that 
nominations will stay open for a week. He asks that emails for nominations be sent to the Executive 
Secretary, Kimberly Myers, and she will add the name to the ballot that will be sent out next Friday. 
 



9. Information Items: None. 
 

10. Announcements:  

 
On Monday, April 22nd, there is a listening session hosted by Regent Michelle Cruz-Crawford and NSHE 
Interim Chancellor Patty Charlton discussing Inclusion, Diversity, Equity, and Access. There are two 
sessions – one at 12:00pm and one at 6:00pm – but you have to register before they will give out the link, 
and the spots are filling up fast. 

 
 

11. Good of the Order:  
 
The discussion about the zoom link from earlier in the meeting continues.  
 
A member brings up that if one does attend by zoom that they write their first and last name and turn their 
cameras on when participating as courtesy for shared governance. Other members agree with this 
comment. 
 
One member says that since this is a public meeting, it should be posted. Whether the camera is 
necessary is questionable. The whole point of these meetings is so that they are accessible. He 
appreciates the comment of bringing people together face-to-face, but at the same time, our school is 
online, so he doesn’t think there is a problem with making the link available to everyone. More accessibility 
is better. The members of the Senate should be able to decide how they want to run the meetings and not 
be influenced by others outside the Senate. 
 
Another member says that the Senate made this decision last year, because it was sparce in the meeting 
areas. Part of why he would support physically coming to meetings is because it helps members be more 
prepared for the meeting, it helps more participation in the meetings, it makes the meetings better, and the 
meeting is more productive. He has nothing against accessibility, if the Senate votes for the link, that’s fine, 
but he thinks in person meetings are more beneficial. 
 
A question of whether Faculty Senate is subject to open meeting laws arose. 
 
Chair Sexton informs the Senate that in the Bylaws it states that the meetings are open to all members of 
the faculty and to visitors, which to him basically sounds like everyone. If you are a visitor, however, you 
are only allowed to watch, unless you are recognized by the Senate. 
 
One member answers that the Senate is not subject to open meeting statutes. Those are followed by 
governing organizations that spend money. The only GBC institutional meetings that are subject to open 
meeting laws are those of the GBC Foundation. We have always been an open meeting forum, but 
because we are not making fiscal decisions, we are not subject to open meeting laws. 
  
Another member mentions that even though the Senate are not subject to those laws, he thinks they are a 
good standard. The point of them is a transparent and open government, which he thinks the Senate wants 
to have the same attitude and values in their meetings. 
 
A member tries to make a motion for the item but the Parliamentarian states that it cannot be an action item 
without it being on the agenda. Chair Sexton needs to ask for a sense of the Senate, and it needs to be on 
the agenda for next meeting, so whoever would like to voice their opinion on the matter can do so before 
the decision is final. 
 
A sense of the senate was made for the zoom link access to be added to the Faculty Senate Agenda 
with the caveat that first and last names need to be written. 

   
12. Adjournment: 10:22 

 

 

 

 

 

  



The Curriculum Review Committee conducted an email vote and recommended for approval a 
change to course CIT129 Introduction to Programming -  remove prerequisites

Curriculum Review Committee - May

1005231070
Highlight



General Education Faculty Senate Report for 5/17/24

The Gen Ed Committee met on April 24, 2024. Our minutes are listed below.

General Education Committee Minutes
4/24/24

10 am in HTC 121 in Elko and over Zoom Here
In attendance: Chair, Ethan Hawkley; Members, Brandy Nielsen, Brian Zeiszler, Ping
Wang, Tom Bruns, Daniel Bergey, Tami Mette, John Rice; Ex-officio members, Deanna
Hamilton, Mary Doucette

1. Approval of Last Meeting Minutes were unanimous
- 3/20/24 Meeting Minutes

2. Concurrent Enrollment and Gen Ed conversation
a. Mary gave an update and it appears that concurrent enrollment will not be as

widespread as we had anticipated and that this is more a matter for departments
and the academic standards and assessment committee to address.

3. Now that departments are largely in control, do we need a Gen Ed Committee?
a. after some discussion we determined that the Committee still plays an important

role and should continue



GBC May Personnel Committee Agenda
Asynchronous, Closed for feedback at 4:30 pm on May 13, 2024

─
Members in Attendance
Arysta Sweat, Amber Cannon, Xunming Du, George Kleeb, Timothy Beasley, Jennifer
Stieger, Mike McGhee, Jason Brick, Mardell Dorsa

Agenda Items

Tenure Policy Status

● Personnel has received no definitive updates on the tenure policy, so no review or
action can be taken at this time.



Emeritus status ad hoc committee. 

5-14-2024 

 

Update on the Emeritus ad hoc committee: 

 

The current chair, Norm Whittaker, will be on family medical leave fall semester 2024. Eric Walsh has 

volunteered to resume responsibility of the chair. 

 

Eric currently has all the pictures that were stored in the foundation. While doing an inventory, he 

discovered that many of the pictures are missing. He is currently trying to find the missing pictures. If 

anyone has knowledge of where these pictures may be stored, please let Eric know. 

 

We will continue working on this into the fall of 2024 until we can establish recognition for Emeritus 

status professors and instructors here at Great Basin College. 
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2023 Curricular Review Report 

Introduction 
The purpose of Curricular Review is to evaluate strengths, challenges and gaps in degree 
programs at institutions of higher education. Using a multidisciplinary team made up of 
members from Arts and Sciences, Business and Computer Office Technology, Career and 
Technical Education, and Health Sciences Divisions, the Curricular Review Committee’s 
purpose at Great Basin College is to analyze and reflect on data related to retention, DWF, 
completion and low-yield programs, and provide recommendations to foster student success 
and sustainable programming. 
 
Curricular Committee Members
Jamie Carlson - Health Sciences 
Amber Donnelli - Associate VP  
Ethan Hawkley - Social Sciences  
Robert Hunton - CTE 
Carrie Meisner - Science (Committee Chair) 
Brandy Nielsen - Business 

Eleanor O’Donnell - Office of the VPAA 
Karl Stevens - Dean of Business, Computer 
Technologies, and Online Education  
Thomas Tolbert - CTE 
Staci Warnert - Dean of Health Sciences 
Brian Zeiszler - Education

 
The 2023 Great Basin College Curricular Review Committee (The Committee) met a total of ten 
times starting on December 4, 2023, and ending on January 29, 2024. Data regarding DWF, 
declared majors, certificate and degree completion, retention, FTE by division and low yield 
reports were generated by Dr. William Brown, Great Basin College’s (GBC) Director of 
Institutional Research, prior to his departure from the institution. The Committee wished to 
review data including dual credit DWFs compared to students who already earned a high school 
diploma, information relating to cost/benefit program analysis, and additional data for a more 
complete curricular review. Since GBC does not currently have an Institutional Researcher, the 
Committee realizes there are holes in the data that need to be filled, but we are confident we 
can provide general recommendations regarding DWFs, retention/student persistence, program 
completion, recruitment, and campus and program revival.  
 
The recommendations within this document are based on GBC generated data, peer-reviewed 
journal articles, national trends, insights from GBC administration, faculty and staff, and analysis 
of successful department/program strategies currently in place at GBC. 

DWFs 
Little DWF national data exists in peer-reviewed journals. The Committee was able to identify 
one national study containing DWFI trends from 2013 (see Figure 1) (Barefoot, 2013). The 
Committee suspects but cannot yet confirm based on the limited national data, DWF rates have 
increased since the Covid-19 Pandemic.  
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Figure 1: DWFI data from 2004-2012 showing average DWFI percentages for high-enrollment, 
first year gateway courses at two-year institutions. 

 
 
National DWFI (‘I’ for Incomplete) trends for 2-year institutions for high enrollment, gateway 
courses averages 35% (Barefoot, 2013). DWF percentages generated for the 2023 Great 
Basin College Curricular Review focus on courses of 33% or higher (See Appendix A) and the 
committee is most concerned about courses showing sustained high DWFs. Although GBCs 
DWF rates are near the national average, the Committee encourages campus-wide support to 
reduce DWFs to increase student success in gateway courses and therefore increase retention 
rates and promote equity for BIPOC and first-generation college students who tend to 
experience higher DWF rates than other student populations (Kwak, 2020). Table 1 shows the 
general DWF recommendations for the 2023 Curricular Review Report. For those courses with 
consistently high DWFs, the committee recommends Deans, their departments and faculty work 
together to create course specific plans to reduce DWFs. 
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Table 1: Recommendations to reduce and understand DWFs. 

DWF Recommendations 

Focus on empowering students to take ownership of their education.  

Develop student empowerment tools and workshops. Incorporate tools into WebCampus 
templates. 

Develop relationships between the ASC and Departments and evaluate effective scheduling. 

Disseminate BrainFuse information 

Faculty indicate if students earning an ‘F’ completed, partially attended, or did not attend a 
course. Tie this data from PeopleSoft into DWF spreadsheets. 

When students withdraw from courses, include a ‘reason(s) for withdraw’ dropdown list 

Incorporate adaptive learning assignments in courses.  

Allow for low enrollment gateway courses, such as math, social science, and science general 
education requirements, to be offered in person. 

Ongoing, informal evaluations of PTI for DWFs and grade distribution. 

DWF Topics for Institutional Research Investigation 
● Focusing on Math and English courses, does BrainFuse decrease DWF rates? 
● Compare DWF rates for Dual Enrollment students vs non-dual enrollment students. 
● Compare DWF rates prior to and post pandemic. 
● Online vs In-Person vs hybrid DWF rates 

Retention and Persistence 
Retention is a multi-headed beast located at the confluence of Academic Affairs and Student 
Services.  

“...retention at community colleges is a highly complex, individualized process, with a 
host of variables that can affect individual students in different ways…..and may be more 
complex than traditional protocols currently in place can accurately measure” (Sullivan et 
al., 2023, 311).  

Furthermore, success obstacles, such as students’ work and family obligations cannot be 
controlled by the institution (Sullivan et al., 2023, 314) (Tinto, 2015, 4).  
 
According to Tinto (2015) the traditional perspective of retention should shift from the 
institution’s lens of retention, to the students’ view of persistence. Viewed from a student’s 
perspective, ‘persistence’ is a form of motivation that can vary over time depending on the 
college experience and life variables, and is influenced by the interaction of student’s goals, 
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self-efficacy, sense of belonging, and perception of curriculum (Tinto, 2015, 2). Campus-wide, 
GBC can focus on the aspects of persistence, and we can positively impact: 

Self-Efficacy 
Self-Efficacy is a person’s belief in their ability to succeed and influences how a student 
approaches learning and goal challenges. This attribute can change (positively or negatively) 
throughout a student’s college experience (Tinto, 2015, 4). Mechanisms to improve student’s 
self-efficacy include first year academic and social support programs, supplemental instruction, 
tutoring, early alert systems, shared social activities within the GBC community, interaction with 
advisors and faculty, and active academic engagement (Tinto, 2015, 7-8).  

Sense of Belonging 
It is of utmost importance for students to feel accepted and be a member of the college 
community. This sense of belonging forms a bond between the student and their institution and 
helps students commit to their program even when obstacles arise (Tinto, 2015, 5). Sense of 
belonging is shaped by the college climate and interactions with fellow students, faculty, staff 
and administrators (Tinto, 2015, 5). Students who have a strong sense of belonging are more 
likely to persist and engage with others in the campus community (Tinto, 2015, 5) and may be 
more likely to be active alumni. 
 
Nurturing self-efficacy and sense of belonging is particularly important during the first year of 
college and for first generation college students. Orientation, First Year College Experiences, 
on-campus social activities with peers, faculty, advisers, and staff help pave the way for student 
persistence and academic success. With GBC’s collaborative effort, the Committee is confident 
the college can increase student persistence by incorporating the following recommendations 
(See Table 2).  
 
  



5 

Table 2: Recommendations to increase retention and student persistence. 

Retention Recommendations 

Create stackable credentials 

Develop College Learning Experience Course 

Develop student empowerment tools and workshops. (Academic and social efforts to improve 
student’s self-efficacy) 

Develop consistent mechanism to organize students into student groups, particularly when 
transitioning from Associates Degree to Bachelor's Degree 

Develop a query for students who are not active in programs and contact them to help get 
them back on track. 

Contact Early Alert students within the first week of class. 

Brainstorm efforts to increase students’ sense of belonging 

Brainstorm efforts to increase students’ self-efficacy 

Engage online students with phone calls, online SGA events, and Zoom programming to 
increase sense of belonging. 

Embed advisors in departments 
 

A GBC Case Study in Retention and Completion 
Most GBC Health Sciences and CTE programs have high retention and completion. These 
programs feature several identical characteristics that contribute to the programs’ successes.  

● Cohorts / Learning Communities 
● Embedded advisors 
● Rigorous pre-requisite courses and/or rigorous application process 
● Job placement or high job assurance pending graduation 
● Partnerships with the community and local industries 
● Significant funding and department driven scholarship opportunities 

 
Cohorts or learning communities contribute to both the learners’ self-efficacy and sense of 
belonging to their program and their academic institution, and help students persist through 
academic and personal challenges (Tinto, 2015, 5).  
 
Embedded advisors within nursing and CTE positively impact students’ self-efficacy and sense 
of belonging within the program and institution (Tinto, 2015, 5). The more interaction students 
have with faculty and staff, allows students to view themselves as a member of the community 
and that they matter and belong (Tinto, 2015, 5). The benefits of embedded advisors are 
numerous and include: 1. They increase the students’ sense of belonging and self-efficacy, 2. 
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Students in these programs are less likely to self-advise and therefore embedded advisors 
guide students on the most effective path to certificate or degree completion, 3. Provides 
increased communication between advisors, faculty, students and program supervisors, and 4. 
Facilitates the transition from associate to bachelor degree programs. 
 
Rigorous pre-requisite courses and/or rigorous application process requires a high level of 
commitment prior to starting the program. Compared to completely open enrollment programs, 
those programs with applications and significant prerequisites require long-term planning and 
high levels of commitment (Sullivan, 2008, 624). Students who spend two years or more 
preparing for admission into a degree program are highly committed to the program compared 
to students who enroll in classes the day before or two days after the semester commences 
(Sullivan, 2008, 625).  
 
Table 3: Short descriptions of general recommendations to promote completion. 

Completion Recommendations 

Identify when students earn certificates/degrees 

Offer a meeting for GBC Program Supervisors to discuss successful strategies for declared 
majors to complete programs 

Offer More Summer Courses 

Create program-specific checklists for steps to completion, for use by students, faculty, staff 
and advisors 

Training on new, mysterious CRM for faculty and staff. 

Verify appropriate associate or bachelor’s degree was awarded prior to students declaring 
bachelor program. 

Send letter of encouragement and next step checklist for students at benchmark credits 

Embed Advisors in departments 

Moving Forward 
Our fellow NSHE institutions, as well as private, online institutions are competing with GBC’s  
previous monopoly on online course delivery. GBC needs to identify means to increase FTE 
online, in-person and with other modalities.  
 
GBC is the only brick and mortar college along the I-80 and I-93 corridors in north central and 
eastern Nevada, and our Pahrump campus is in an area with a blossoming population in the 
southern portion of the state. All of GBC’s beautiful campuses are woefully underutilized. We 
need to capitalize on being the only brick and mortar higher education institution in our 
geographic areas, support place-bound students and market to students in urban areas and out-
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of-state students who are interested in studying in a rural setting with a plethora of outdoor 
recreational opportunities.  
 
The committee recommends GBC promote and support low-enrollment, in-person gateway 
courses to increase FTE and revive the traditional college experience in rural Nevada - doing so 
will increase students’ sense of belonging. 

Programs and Enrollment Moving Forward 

Rotate Leadership 
In concert with campus revival recommendations, those programs with stagnant or decreasing 
enrollment should consider leadership changes at the department chair and/or program 
supervisor levels to allow for much needed breaks and fresh ideas. Rotating leadership 
opportunities encourages early to mid-career faculty to garner leadership experience and a 
broader understanding of GBC’s policies and procedures while working with faculty, staff and 
administrators from different academic disciplines.  

Pilot New-to-You Teaching Modalities 
A GBC Case Study 
Several departments like Science, Education and others incorporate the use of a variety of 
simultaneous teaching modalities. For example, the professor may offer an in-person lecture 
while using Zoom to reach synchronous, online students. The Zoom lecture can be recorded 
for use in an asynchronous online class. Laboratories meet in person at GBC campuses and 
are taught by a Part Time Instructor (PTI) at campuses other than the originating site. 

Preparation for 3-Year Bachelor Programs 
GBC Departments who offer 4-year degrees should consider planning for the suspected 
Northwest Accreditation approval of the 3-year bachelor’s degree program. Consider how 
bachelor’s degrees can be restructured to be completed in a shorter time frame by incorporating 
8-week courses in Fall, Spring and Summer Semesters and shorter classes during Winter 
Break. The Committee recognizes a compressed pathway to completion is not appropriate for 
all GBC courses or programs. 
 
For those programs with fast-track pathways including summer classes, one of the biggest 
concerns is ensuring equitable pay, similar to summer pay granted to CTE and Nursing Faculty. 
Additionally, the administration could consider alternative contracts so some faculty in these 
programs can teach full time over the summer.  

Recruiting 
Increased, campus-wide efforts in recruiting are paramount for promoting the benefits of an 
educated society in our region, and increasing GBC’s enrollment, degree completions and 
sustainability.  
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Table 4: Short descriptions of general recommendations to move GBC forward and increase 
enrollment. 

Moving Forward Recommendations 

Initiate a voluntary orientation and/or create a college experience class 

Offer a meeting for all GBC Program Supervisors to discuss successful strategies for declared 
majors to complete programs 

Offer More Summer Courses 

Attend PTA meetings at the school district to raise awareness for parents who are interested 
in returning to school 

Rebranding to meet current language 

Bilingual communication for recruiting, including financial aid information 

Combine open advisement sessions 

Increase scholarship awareness 

Open Houses to include parents 

In programs with decreasing or stagnant enrollment, consider voluntary leadership changes in 
departments and programs for fresh perspectives. 

Rebuild relationship with the Elko County School District 

Create a Dual Credit Academy 

Efforts to create a more uplifting and welcoming campus climate (Improve sense of belonging 
and student life) 

Encourage more in-person activities on all campuses to foster student life (Improve sense of 
belonging) 

Increase communication between recruiters, departments, and program supervisors 

Similar to summer course offerings, create a list of in-person course offerings for each 
campus. 

Continued Professional Development for developing engaging and interactive online classes 
(Improve sense of belonging)  

Continued Zoom programing of events for online students (Improve Sense of belonging) 

Alternative scheduling (night classes, weekend offerings, alternating weeks) 

Explore options for marketing to and recruiting urban and out-of-state students. 
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Explore how other Hispanic serving institutions recruit and serve their Hispanic communities. 

Rotate leadership in stagnant or declining programs 

Pilot ‘new to you’ teaching modalities 
 

Recommendations for Low-Yield programs 
Listed below are comments and recommendations for GBC’s low yield programs. The program-
specific recommendations should be used in concert with general retention, completion, and 
campus revival recommendations shown in Tables 1, 2, 3, and 4. 

Associates of Science - Pattern of Study in Engineering and Physics 
The pattern of study in Engineering and Physics was redeveloped in the last year to include a 
new engineering course (ENGR 100) and a dual enrollment pathway for a certificate of 
achievement. ENGR 100 increased Fall 2023 enrollment in both PHYS 181 and MATH 181. 
Starting Fall 2025, a new grant involving multiple institutions will allow lower division engineering 
courses to be taught as a shared service with community colleges in our state. Record high 
enrollments in PHYS 151 are promising.  

● Encourage/recruit interested students in PHYS 151 to declare and complete the degree; 
and 

● Collaborate with the Mining Center of Excellence to encourage double majors.  

Associates of Science - Pattern of Study in Geosciences 
Robust enrollment in GEOL 101 generates considerable interest in this field but few students 
declare and complete the program. Although the number of declared majors shows an 
increasing trend, the small number of completers is concerning since this program was listed on 
previous low-yield reports. All courses within the program are included in the general education 
program and eliminating this program would not influence cost savings.   

● Rename degree to Pattern of Study in Geology; 
● Redevelop the program with stackable credits and focus on workforce development; 
● Collaborate with the Mining Center of Excellence for shared coursework, programming, 

creating more specified electives, and encourage double majors; 
● Determine if declared majors are meeting their educational goals at GBC and/or 

transferring to a four-year degree program in geology or related field; 
● Encourage/recruit interested students in GEOL 101 to declare the degree and complete 

the degree; and  
● Consider offering CHEM 121 in a hybrid format and collaborate with the MCE for in-

person lab instructors in various communities. 
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Associates of Applied Science - Computer Programming 
In this rapidly changing field, it is important to provide timely and relevant courses, and GBC 
instructors are constantly moving forward by developing courses, such as, Python Programming 
and ‘R’ to generate interest and increase enrollment. This degree program meets exemption ‘e’ 
requirements by supporting underrepresented students. The Committee suspects due to the 
nature of this field, students might enroll and take only the courses they need for employment 
and not complete the degree.  

● Create stackable credits to encourage students to complete degree requirements; 
● Survey students at the end of each semester to determine if they plan to continue or if 

they’ve met their educational goals; 
● Encourage instructors to communicate with current students to promote future 

coursework; and 
● Explore potential cross-over with cyber security.  

Bachelor of Applied Science - Digital Information 
Formerly, the multiple faculty and broader offering of courses contributed to the strength and 
attractiveness of the program. With two faculty retirements, the offering was pared back which 
had a negative impact on enrollment and graduation rates. Current faculty are actively 
participating in Cisco training, redesigning, and resuming upper-division courses that were 
withheld from the offering, and keeping GBC as the only institution in the NSHE system to offer 
all Cisco Certified Network Professional (CCNP) courses. Faculty are refining course content to 
make the BAS-DIT program more attractive and advantageous to students, focusing on career 
possibilities and attracting more AAS students to continue to the BAS program. Greater 
emphasis will be placed on software engineering and network administration with courses on 
Big Data, Data Science, and IoT, etc. 
 
A straightforward adjustment to help boost enrollment and completions in this program is to 
provide clarity by: 

● Renaming and rebranding the degree to BAS-Computer Systems Engineering or BAS-IT 
Systems Integration; 

● Evaluate and/or consolidate courses for sustainability; 
● Consider developing courses in AI; 
● Survey students to evaluate how the courses are being used by students (have they met 

their educational goals or do they plan to continue in the program); and 
● Evaluate if Continuing Education courses are competing with program-specific classes.   

Bachelor of Arts - Secondary Education 
It is well known the State of Nevada is experiencing extreme teacher shortages (Nevada 
Advisory Committee to the U.S. Commission on Civil Rights, 2024, 7). This degree program is 
pivotal to our community and state and meets NSHE low yield exemption requirements 
involving: 1. Is central to the educational or research mission of the institution or partnering 
institutions vested in the program, 2. Meets a demonstrated workforce or service need of the 
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state or geographical region served by the institution, including projected future needs of the 
state or region (Nevada Advisory Committee to the U.S. Commission on Civil Rights, 2024), and 
3. Supports underrepresented student or community groups.  
 
Most courses within this high enrollment program are offered through other GBC programs such 
as Elementary Education and endorsement-specific courses in English, Social Sciences, 
Science, and Math. The Education Department suspects the Covid Pandemic derailed students’ 
academic plans and relates to the low number of completers in the last few years. Additionally, 
some students transferred to less esteemed institutions so they can graduate more rapidly. 
Courses offered in this program are offered in both Elementary and Secondary Education 
programs. Although the program meets exemption requirements, the Committee asks the 
Education Department to consider the following recommendations: 
 

● Create an Associate of Teaching in Secondary Education; 
● Investigate the practicality of recruiting out-of-state students; 
● Create pipeline from the Paraprofessional Certificate to the BA in Secondary Education; 
● Recruit long-term substitute teachers; 
● Provide open houses in GBC communities; 
● Rebuild collaboration with the Elko County School District with a GBC liaison; and 
● Follow-up with advisors about students’ progress. 

Post-Baccalaureate Program Leading to Licensure - (Elementary Education 
and Secondary Education) 
Similarly, to the Bachelors of Arts in Secondary Education, the Post-Baccalaureate Program 
Leading to Licensure (Post-Bac) helps contribute qualified, licensed teachers to our rural region. 
Nevada is experiencing a teacher shortage in our state with vacancies at 9.58% during the 
2022-2023 school year (Nevada Advisory Committee to the U.S. Commission on Civil Rights, 
2024, 7), most of the post-Bac students are hired as long term substitute teachers who then 
enter GBC’s Alternative Route to Licensure (ARL) program. The Post-Baccalaureate Program is 
also used for students who struggle in the ARL program and provides more student teaching 
support. All courses taught in this program are also taught in the Bachelor of Arts - Elementary 
Education and Bachelors of Arts - Secondary education and eliminating this pathway would not 
have an impact on cost savings. Further investigation by the next GBC Institutional Researcher 
is encouraged.   

Bachelor of Applied Science - Management in Technology 
This program was renamed Bachelor of Applied Science - Management Supervision in 2017. 

Bachelor of Applied Science - Instrumentation 
With the recent surge of new companies within Industry and the expansion of Lithium mining, 
the opportunities for employment in this field is surging. Due to labor shortages, industry is 
decreasing their educational requirements and hiring students at competitive wages who have 
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only completed the Certificate of Achievement whereas, in the past, students needed to 
complete at least a two-year degree before hire. Many students who are hired following the 
Certificate or two-year degree completion, continue with the BAS - Instrumentation, but take 
only one or two classes at a time while working. 

● Contact Certificate and two-year degree completers and encourage enrollment and 
completion of the BAS - Instrumentation; 

● Fill CTE open faculty and lab aid positions to reduce workload on current faculty; 
● Expand offerings to include robotics and automation; 
● Find funding for additional lab aids; and 
● Gradually build infrastructure at GBC campuses so faculty teaching in Elko can 

seamlessly support labs at other locations.    

Associate of Science - Land Surveying 
GBC is currently exploring accreditation for Land Surveying. Accreditation would increase 
enrollment by improving credibility and acceptance with state licensure requirements. Although 
the Land Surveying program is thorough, students must make sure their states accept GBC’s 
degree. Accreditation will eliminate the need for students to research state-specific licensing 
requirements.  

● Pursue accreditation; 
● Many students in this program likely completed graduation requirements. Track student 

cohort groups and encourage students to apply for graduation.  

Low-Yield Topics for Institutional Research Investigation 
● Cost benefit analysis for low-yield programs. 

Glossary: 
Asynchronous: An online class that does not have a meeting time with a professor. All course 
instructional materials are provided in WebCampus and/or through a publisher portal.  
BIPOC: Black, Indigenous, People of Color 
BrianFuse: GBC’s 24-7 online tutoring service embedded in WebCampus and located in the left 
navigation bar in each course. 
DWFs: the percentage of the total final letter grade (D), withdrawals (W), and the letter grade 
(F) in each course. 
DWFI: the percentage of the total final letter grade (D), withdrawals (W), the letter grade (F), 
and the number of Incompletes (I) in each course 
Gateway courses: required introductory courses which allow students to progress into their 
field of study. 
Sense of Belonging: being a part of a community with faculty, staff and students who value the 
individual’s contributions and participation.  
Synchronous: An online course that meets through Zoom and has scheduled meeting time(s) 
with a professor.  
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